Portfolio, Programme, & Project Management
Maturity Model

Based on AXELOS P3M3 guides. Henny Portman Dec.’2017
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Level 2 — Repeatable process descriptions

Level 1 — Awareness of process ( PfM 3 ) ( Pg M 3 ) ( PJ M 3 )
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Asset Management*
Assurance

Behaviours

Commercial Commissioner*
Commercial Deliverer*
Information and Knowledge Mgt.
Infrastructure and Tools
Model Integration**
Organisation

Planning

Process

Standards

Techniques

~ 3x5x7x13Thread
descriptions

* Optional
** Optional and n.a. for PjM

Standard / Enhanced self assessment

) 3 Reflective statements
(organization, process,

P3M3 Full or Further Diagnostic Assessment performance) /
perspective / model
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3 x 5 x 7 Perspective level descriptions

Desk study - Desk study - Interviews -
9 -13 certification

statements per level

Report

Framework Initiatives Workshops
What should be happening?  What is actually happening? Why is there a gap? What are the conclusions?
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