QRC How to DO projects
A Nordic flavour to managing projects
Including the relationship to ISO21500
Based on: How to DO projects. Henny Portman, Febr. 2017

Nordic flavour

• Teamwork
• Autonomy
• Freedom with
responsibility
• Trust

Nordic flavour
•
•
•
•

Punctuality
Trustworthiness
High flexibility
Social mobility

ISO21500

4.3.28 Identify risks
4.3.29 Assess risks
4.3.30 Treat risks
4.3.5 Control project
work
4.3.6 Control changes
4.3.14 Control scope
4.3.19 Control resources
4.3.24 Control schedule
4.3.27 Control costs
4.3.31 Control risks
4.3.34 Perform quality
control

Challenges/mistakes
•
•
•
•

Ignoring what we cannot measure
The optimism bias
Uncertainty as the tool of the optimist
Adhering to project management 101
– rigity causing fragility

ISO21500

4.3.9 Identify stakeholders
4.3.10 Manage stakeholders
4.3.15 Establish project team
4.3.17 Define project
organisation
4.3.18 Develop project team
4.3.20 Manage project team

Uncertainty What if?,
What now? So what?

• Why risk management is not
the only solution
• Being quick on your feet –
agility and risilience
• Reflecting and learning
throughout the project

• Code-of-conduct
• Self-realisation
• Working
conditions

Why?, What?
• Start with why
• Scoping with others:
involving and co-creating
• Keeping the purpose in a
drifting environment:
define goals not work

ISO21500

4.3.2 Develop project charter
4.2.11 Define scope
4.3.7 close project phase or project
4.3.8 Collect lessons learned

Challenges/mistakes

• Cool dream, boring project
• End gaming: Failure to realise
benefits
• Scope creep

Challenges/mistakes

• Taking motivation for granted or even
undermine it
• Hiring on time and on budget
• Defining exactly what people need to do
and when
• Inaction or slow response to
incompetence or detrimental behaviour

Nordic flavour

Purpose

User participation
Involvement
Mutual responsibility
Open dialogue

4.3.3 Develop project plans
4.3.12 Create work break-down
structure
4.3.13 Define activities
4.3.4 Direct project work
4.3.16 Estimate resources
4.3.35 Plan procurements
4.3.36 Select suppliers
4.3.37 Administer procurements
4.3.21 Sequence activities
4.3.22 Estimate activity
durations
4.3.23 develop schedule

Who?, Whom?
• Engaging with stakeholders:
Building alliances, extending
networks
• Leading people
• Engaging people
• Teams
• Communication
• Conflict and negotiation

Project context
Temporal context
Organisational context

•
•
•
•

ISO21500

People

Context

Nordic flavour

Complexity How?,
When? Where?

•
•
•
•

Scoping: What to do?
Resourcing: Who does what?
Scheduling: When to do it?
Budgetting: How much

Challenges/mistakes

• Leading projects is about
adapting
• The plan is completed by
the end of the planning
phase
• Turn the structure and
plans into iron jackets
• Fail to create urgency and
pace of the work
• People will converge to an
agreement

